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EPiCON’s ALTiS Compared with Seagate Software’s WinINSTALL

Introduction

This document provides a brief comparison between two software deployment and management products:

· ALTiS(  from EPiCON(  (Waltham, Massachusetts; http://www.epicon.com) 

· WinINSTALL( from Seagate Software (Scotts Valley, California; http://www.seagatesoftware.com) 

These products both provide technology to deploy and install software applications on hundreds or thousands of PCs across an enterprise.

However, EPiCON’s ALTiS automates more of the application deployment life cycle:

· With ALTiS version control and application updates are handled automatically as a seamless extension of the initial deployment.  WinINSTALL requires a replication of the entire deployment process, including compiling a new executable and scheduling and managing a new distribution.

· ALTiS performs application self-healing by re-deploying components that were accidentally deleted or corrupted.

 The automatic version control and self-healing in ALTiS decrease the Total Cost of Ownership (TCO) of PCs by reducing the staff resources needed for updating and supporting applications.  Also, by making sure that the right version of the right application is always available and working, ALTiS can improve the productivity and competitiveness of the enterprise.

In addition, ALTiS offers “bandwidth friendly” deployment options that can reduce peak loads on the network, as well as the ability to deploy applications beyond firewalls over the Internet.

Key Differences Between ALTiS( and WinINSTALL(

Deployment/ Installation
Version Control             and Update
Self-Healing
Bandwidth Friendly
Internet Deployment

ALTiS
Automated
Automated and Seamless
Yes
Yes
Yes

WinINSTALL
Automated
Must repeat deployment and installation process
No
No
No

I. Deployment and Installation: Common Strengths

EPiCON’s ALTiS and Seagate Software’s WinINSTALL both allow systems administrators to control application deployment across and enterprise from a central server with a high level of flexibility (Figure 1).  

Systems administrators can “push” required applications to all users at once or to selected groups according to a schedule.  

PC users can “pull” applications from a user interface, by clicking a link in an email message, or by clicking a link on a web page (inside the firewall with WinINSTALL, through firewalls as well with ALTiS.)  “Pull” allows users to obtain optional applications in a self-service mode without calling the help desk.

ALTiS also includes an “advertise” deployment method. An icon is sent to the PC’s Programs menu but no files are downloaded until the PC user clicks on the icon.  This avoids sending applications to people who don’t need them, while making sure access is easy for those who do.

ALTiS and WinINSTALL both provide “hands-free” installation on target PCs, including making registry entries and modifying .ini files. 

Finally, both products provide useful deployment and installation features such as performing conditional checks on the PC configuration and application un-install.

In short, ALTiS and WinINSTALL both provide comprehensive, flexible methods for deploying and installing software applications—the first phase of the application deployment life cycle.  
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II. Version Control and Update: ALTiS Automates More

The initial deployment of an application typically represents only a fraction of the total cost of managing and supporting the application over its lifetime:  

· Most applications are updated several times for patches and bug fixes as well as major feature enhancements.

· Version control can be a key issue when users need to be on the right level of an application in order to communicate with each other or with other software such as a database.

ALTiS provides unique “Active Application Management” technology that stays in the computing environment to make sure that the correct version of the application is always available to the PC user.  Each time the user launches an application ALTiS checks to see if a new version is available on a server.  If it is ALTiS downloads the changed files and installs the new version on the PC.

Managing this process is extremely easy for the systems administrator.  He or she simply updates the installation script (the “ALTiS Deployment File”) and places the latest version of the application on the server.  ALTiS handles the version check and update automatically the next time each user logs in.  Alternately, the systems administrator can push the new installation script to target PCs and ALTiS handles the rest of the process automatically.

WinINSTALL, in contrast, forces the systems administrator to repeat all of the steps of the initial deployment and installation:

· Creating a new installation script

· Compiling a new executable file that includes both the installation script and changed files

· Scheduling a job or jobs to distribute the executable to all target PCs

· Monitoring the job or jobs to make sure that the installations were successful

The more automated ALTiS method reduces the level of work for the systems administrator and introduces fewer opportunities for errors.

Further, ALTiS checks for version levels every time the user launches the application.  With WinINSTALL, if the systems administrator has lost track of the user or the level of software on the user’s PC the update may never take place, unless the user complains and the systems administrator schedules a new job to update that user.

The bottom line is that ALTiS handles version control and application updates automatically as a seamless extension of the initial deployment, while WinINSTALL requires a replication of the entire deployment process.

III. Self-Healing: ALTiS Addresses Support Costs

Independent studies have shown that support costs make up a significant portion of the total cost of ownership of networked PCs.  These include both the cost of the help desk and “peer and self support” as PC users and departmental “experts” try to solve problems themselves.

Some of these support costs are tied to users or new applications deleting or overwriting files or system settings needed to run an application.  These problems can be extremely difficult to diagnose and correct, because many times the symptoms don’t appear until long after the offense was committed.  This condition is sometimes known as “DLL Hell.”

To address this problem ALTiS provides a self-healing capability.   Each time an application is launched ALTiS makes sure that all the files are available in the right version and that all registry and system settings are correct to run the application.  If necessary files are re-deployed and settings are updated.  This is handled automatically and transparently to the PC user.

Conventional software distribution products like WinINSTALL provide no self-healing capabilities.  The help desk is left to diagnose the problem as best it can and the systems administrator must schedule a job to un-install and then redeploy the application.

IV. Bandwidth-Friendly Deployment Options

ALTiS is unique in the world of software deployment products in offering two options in addition to the ability to download and install complete applications: 

· With “streaming deployment” PC users can begin using an application as soon as an initial 10%-30% has been downloaded. ALTiS delivers the balance of the application in the background while the PC user works.  

· With “just-in-time” (or “Fit Client”) deployment pieces of the application beyond an initial 10%-30% are downloaded only if and when they are needed.  

These options can significantly reduce the load on the network during a large-scale deployment of a “fat client” application. 

They also provide a considerable productivity bonus to PC users on slow WAN or Internet network links who want to begin using applications quickly.

V. Internet Deployment Through Firewalls
ALTiS uses the same technology to deploy, update and self-heal applications across any network, including LANs, WANs, intranets and the Internet.

In the Internet world it allows application deployment through firewalls, as well as using the Secure Sockets Layer (SSL) protocol for encryption, server authentication and digital signature technology for security in the public Internet environment.  

In addition, the streaming deployment and “just-in-time” deployment options described above can contribute to the productivity of remote PC users who need to obtain applications over a slow Internet connection.

WinINSTALL was designed for use in a LAN environment.  Although it provides a method to deploy applications over an intranet, the PC users must be inside the firewall with the company web server.  Also, there is no equivalent of the streaming deployment or “just-in-time” deployment options, so PC users on slow lines must wait until the entire application has been downloaded and installed before they can use it.

ALTiS therefore provides a single technology that can be used effectively for remote employees, business partners and customers as well as employees on the main LANs.

VI. Summary
EPiCON’s ALTiS and Seagate Software’s WinINSTALL both provide technology to deploy and install software applications on hundreds or thousands of PCs across an enterprise.

However, while WinINSTALL focuses on the initial deployment and installation process, ALTiS automates the entire application deployment life cycle.

ALTiS provides version control and application updates automatically as a seamless extension of the initial deployment.  

ALTiS performs application self-healing by re-deploying components that were accidentally deleted or corrupted.
In contrast, performing application updates with WinINSTALL requires repeating the steps of the initial deployment and installation process, which can be very labor-intensive, and WinINSTALL has no counterpart to the automatic version checking and the self-healing in ALTiS.

Finally, ALTiS includes features that can reduce the peak loads on network, and that facilitate Internet-based application deployment through firewalls.

These differences mean that ALTiS can go well beyond WinINSTALL in reducing automating the full application deployment life cycle, reducing the Total Cost of Ownership (TCO) of PCs over time, and enhancing the productivity of PC users by making sure that the right version of the right application is always available and working.

EPiCON welcomes comments and suggestions about this document.  To discuss how ALTiS could help your organization, please contact EPiCON at +1 781 684-0060 or info@epicon.com.
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Figure 2: Full Download, Streaming Deployment,  Just-in-Time Deployment
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Just-in-Time Deployment

Core piece downloaded first, other pieces delivered if and when needed.
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